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Pancakes in Prison Like Bread

Cast Upon the Waters
Bv THOMAS J. MALONE

solitary experience.i...n k.. t.i.iL- - vimnrr in their cells, a
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i -- i. ...u.. ...... hmi vkmmA .is was mai.e Hi the pris n.11 fHEN C S Reed resigned last June as ward i

Statt Pri -
A11 inmates wore the regulation prison snoe,

ii L. V. 1 . ttw nrKOtl lsslie IMatevv 1 her
was pro- - ami neavv urogaw. vn r--

.MM.r,! if n.rmifted Conversation aUl L,Prison. I. I. Sullivan, then deputy warden,
t lev weie iei mo- - o.vinmates was allowed only when

i.mk'lulv.. . i Kiii hnliHai s the Pourtli 01

giving Day, Christmas, and New sears.
n inmate could have only one visit a month tl in

mote ! to the wardenship.
Mr. Sullivan made no changes in prison regulations

or methods on donning civilian clothes in place oi the

blue uniform and moving to the outer office from his

old one beyond the ftrst barred door. He had lycn in

accord with the program oi his predecessor
that of the warden before him. Henry VVolfer, the
man whrt .nmvul and sunerintended the building ot

ta- -
the Minnesota institution. But he did make one
b!e change artccting the lives of the inmates.

He began serving pancakes for breakfait
Most men are just naturally pancake fans A

davs after Warden Sullivan took hold, each ot

the outside "

So bleak a condition no longer exists at the prison
Mr. Sullivan s eyes twinkled under bushy brows as he

ti d the more pleasing story ot the present
"Today every cell in the Minnesota prison IS elec

trie-light- ed and has running water, hot and cold, and a

lavati v.

"All three meals daily are served HI the dining hall.
Food comes hot from the ranges. Tobacco ma) Ih

sent to the men from the outside or they ma buy it

themselves, all kinds.
"As for clothing, inmates today wear prison ISSUC

coat and trousers, a plain gray much like that of the
mail carrier's uniform, but they may wear any good
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seven hundred seventy-eig- ht inmates encountered some-

thing that many had almost forgotten, something that
teased the smell, gladdened the sight and rejoiced the

taste a stack of wheats.
Before every man at breakfast that morning was

placed a plate containing three pipmg not, meuv
uality business shoe which they may care to Duy 01With the Ibrown, crackle-fringe- d, six-inc- h wheat takes

J. J. M I
,

Warden. Mm Oil Stall PfieOS, Stitlwate

son life attractive. Prison life will never he attractive
to men born to be free. The very l.u t of reMr.r.: .:
being kept within bounds, is severe punishment

"If we are t get anywhere in trying to help the

Convict to be a Infer man he must 1e m 1 State oi

mind that will permit of betterment Reformation .an
winnot DC torced. N'Cietv is liM as well protested

which may be sent them. 1 hey may have White nana
kerchiefs and underwear within their means. As every
able bodied inmate makes money by his work m the
prison industries, each has a fund on which he may
draw for such purposes.

"Conversation is permitted at meals every other day
and whenever the nun are out in the yard. They are
out not only onholidays but on virtually every Saturday
afternoon in summer.

"We do not limit' arbitrarily the number of visitors
an inmate may have m a given period. Whether a
visitor shall see an inmate is determined by the circum-
stances in each case. Our policy is liberal. "

The prison attitude toward recreation and diversion
is enlightening.

' There were no games in the old days." went on
the former $40-a-mon- th guard. "Today baseball is an
established part of the institution program, with a first
and a second inmate team every season and with a
game every Saturday afternoon and every holiday, if
weather permits, through the summer. Civilian teams
from outride meet the prison team on its home dia-
mond.

"Horseshoe pitching has been introduced recently.
Other games are in prospect.

"For those who desire to engage in special study
along cultural lines there is the Pierian Chautauqua
Circle, made up wholly of inmates, which holds regular
meetings, observes a definite program and now and
then stages an entertainment in the pris n auditorium
before the rest of the institution's population. This
Circle is self-directe- Its literary, dramatic, and mu-
sical programs are justly popular

"The prison band is another agency that serves to
lift the inmate out of the monotony f his surroundi-
ngs."

Warden Sullivan was quick to nail an intimation
that possibly Minnesota inmates were too well cared
for. had too good a time.

"These changes have not been introduced with a
view t softening the prisoner's lot. as if to make pri- -

cakes were syrup, sausage ami coffee.
hi the memory of the oldest inhabitant and he has

been there sine 1876- - pancakes had never before Ken
served to inmates of the prison. Think of forty-fou- r

years without a pancake! The constitution has some-
thing to say against "cruel and unusual punishments."

Warden Sullivan, himself a pancaker, had not her-

alded the Cuming of the feat. It was a surprise to the
men. Three thousand cakes were baked and served
that morning, for some of the men "got away" wit:
six or more, second "orders" not being denied. The
c'.ks had no time for flipping nor somersaulting.

Production in the pris n factories increased notably
that day. A few days later pancakes were again served
for breakfast They have become a regular part of the
prison menu. Tw ice a week break last centers around
them. Corn and buckwheat cakes are in prospect

The new warden made another innovation in the
bill of fare. He began serving tea for dinner, the noon
meal. Theretofore the routine had been coffee for
breakfat. water for dinner and tea for supper. While
inmates may not be interviewed and their views are
not obtainable for publication, tea tor dinner, coming
after the pancake surprise, is understo d to have in-

tensified a conviction that the warden had at heart the
welfare of his wards.

"1 believe prisoners should be well fed," he said,
when the newsof these gustatory privileges had reached
the outside world and he va, aked ah Ut them. "Min-
nesota has always fed its prison inmates well. I be-

lieve in g 'ing even further.
"Men in prison retain their old outside appetites for

'eats.' The doughnut man craves doughnuts; the pump-
kin pie devotee dreams about pumpkin pie. We do not
pamper the inmates but we treat them like men think
of them as such. Doing that, we take the logical step
to pancake i for b. atcfast."

J. J. Sullivan, promoted to the wafdenship for merit
after nineteen years of service in tin employ of the
Minnesota pri n, believes in the good
time-test- ed proverb that the way to a man's heart is
through his stomach. He will
challenge the anatomists on

prisoners are treated like men "

Two bl ad juestion weie asked the warden,
(hie was tins; "Are u an optimist or a pes

as to prison result! Ofl the inmate: Does our
rience convince you th.it most inmates really learn i

lesson and do not revert to crime after discharge
do the majority go back to law breaking r"

The Other was; you believe most of yon- -

mates are hen DCCaUSC they are basically crinu:
make-u- p, have a wrong mei t d slant through either 1

or environment that almost inevitably impelled
to do things that s nt them prisonward ?"

J. J. Sullivan declared himself an optimist bflh
i rve
and
!er.
at

lief
:r

i cry
me

piratically, lie saw, "the majority of men wh
jris.n Sentences d learn the lesson of prison lit-g-

straight afterward. It is the occasional baek
or the chronic crime committer, who attracts pub'
tention and (rives ground to the widely accepted
that most prison inmates do not profit much by
experience.

"Men in the Work know better. I wet tetter!
week from men who at some tune or Other SCTVI
m Minnesota prison. They are splendid letters, ma
them. tine, manly letters from nun who have
good. They tell me what they are doing, how tin

getting along, about
arc

heir
t s.

heir

.ice

families, their pros n t

Many have changed
names, gone 10 new ;

and begun all over aga
In the various pris
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that He believes it applies
to the man ins.de a pri n

as to ,; e man outside.
The the i

.
is that a well-fe- d

pri ner is ' ' to be a
fairly contented one. The
conception of the well-regulat- ed

prisoner as pair, ema-
ciated, depressed and de-

spondent does not obtain at
Minnesota, and never has
obtained there.

"1 joined the prison stall
as a guard at $4) a month,"
the warden recalled, when
asked to tell something about
changes in prison conditions
in his nineteen years there.
"'Upside down' about cover-- ,

hat has taken place.
"When I began guard

duty, the old pris in was in
use, at the foot of the lull in
the heart of Stillwater. In
its place, we have today a
model group of buildings in
a 22-ac- re inclosure two miles
from Stillwater."

The prison owns one thou-
sand acres of land. Five
h u n d r e d seventy-tw- o acres
an under cultivation.

"As I recall it," he contin-
ued, "the cells were lighted
by candle- - when I came to
the prison. Each cell had
an earthen jar Idled once a
day wi ll water which served
for both drinking and wash-
ing'.

"The men ate breakfast
and --.dinner in the dining
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1 am trades they can 1

through life after u ast
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liarl lab r. find est in ''r,,'
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write while in prison. OA
CrS learn lessons of ''
Value about the care of itlCW

b dies, 'pbe prison I i
seh' m il."

( f course, this ansvi r sj
the first question sugk. ites
the answer to the sec 01 I

' 1 here pr ibably is a
inal t pe.' the w arden ISM
& nie men m ciii una! I t0

ki i p o,n ,,f crime, but by IW

his all men who get lent
to pris,, i, ifc such.

' hi the otlier hand, the
pickpocket Of the forger
W ( v r at it. IyinK a t i l1'

seeing n i wrong in it, returr.
mg to it with each releasf
from coni nement he
i" a ci mil al t pc "

It ll I big job to h- -

warden of the world's mod
pris, ;, but J. J. Sullivaft
bard boiled veteran of '

JJ
lileill it) ." i hamjuon Ol ' '

pancake, refuses t get v

cited " r it.
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